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Lake Forest Estates

Board of Directors Meeting

September 14, 2017

lfeboard@gmail.com

Website:  lakeforestestatesmo.com

October 12, 2017 Next Board Meeting

Meeting was called to order by Jim Donze @ 7:01 p.m.

Jim Donze, Bob Palmer, Harry Davis, Dave Evelsizer, Greg Stephenson, Anne Davis and Cindy 
McCune were in attendance.

Announcements

Please note the new email for the board:  lfeboard@gmail.com

Open Forum:

 A resident asked about having a dance class in the large hall due to the number of ladies 
interested in this class.  So far, 25 ladies have expressed interest.  Monday and Thursday 
evenings 7-8 pm are the days and times.  There will be no charge for this class and it is 
open to residents only.  

o This will be fine as long as nothing is booked/rented for the days in question.  
The group will not be eating in the hall and will clean up after themselves.  Tom 
will monitor/coordinate any potential conflicts etc.

 A resident asked if there were available trails where the ATV’s could ride.  A lot of the 
ATV riders are speeding through the neighborhood and many do not have flags or flags 
that are not properly displayed.

o There were some designated trails, most were behind the ballfield and some 
were by the boat sheds.  The community used to have a map designating such 
areas, Jim & Tom will check with Mary and try to locate the old trail map.

o A concern is that currently, the ATV’s have done a lot of damage by the ballfield 
area which is located on Campground Road (off of Cedar Circle).

 It was asked if we would consider an ATV committee?  
o In response, yes, we would.

 It was asked what are people to do when you see someone in violation of the rules and 
regulations in the roads, lakes, trails etc.

o People have had their rights taken away in the past for violating the speed limits.  
During the day call Tom Duro.  Call the Sheriff if you need him.  
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o We have a system in place, they receive a written warning first.  If there are 
further infractions, fines will be issued in accordance with the rules and 
regulations established fine schedule.

o Do not hesitate to call the Sheriff.  
 A resident asked if the security guard filled out any reports on the day of the Eclipse due 

to a large number of events that day such as kids running around, low flags on the ATV’s 
etc.  It was also asked about whether or not these vehicles are insured.

o Will check with Dave regarding any reports that may have been filled out on the 
day in question.  

o All vehicles, boats, ATV’s, golf carts etc. must be insured and show proof of such 
prior to stickers being issued.

ALL RESDENTS PLEASE NOTE:  

THE TOLERANCE FOR ALL VEHICLES INCLUDING ATV’s THAT ARE SPEEDING 
OR DRIVING IN ANY OTHER UNSAFE MANOR IS ZERO!

 A resident asked about the boat sheds.  Stated that the shed committee meeting scared 
people off with the high costs.  How firm is the pricing and how many bids?  How about 
the flatwork and foundation?  Who is the contractor?

o The pricing is firm.  2 separate bids were received.  The boat shed committee 
obtained bids in the customary fashion, as was done 5-7 years ago.  Costs could 
be cut some by cutting corners but is that really what we want to do?  

o Is $6,500.00 cost prohibitive?  14 years ago, they were $4000.00, with no flat 
work.  Concrete work adds to the cost.  

o To clarify the cost of the new boat sheds:  The cost for the units with the storage 
system company is firm.  The cost for excavation and concrete work will be 
adjusted upon completion.  All final costs depend on how many units are built.  
The cost per sq. ft. will change.  The new units are 2 ft. wider and the doors are 2 
ft. wider.  All units will have a concrete floor with a partition between each unit.

o The smaller units are going to be 12x24 with an 11-ft. door.  (please see 
attachment regarding the shed project)

o The boat sheds are not part of the board, Bruce Giesler and Robert Wolk are in 
charge of the shed project.  The only part the board plays in the shed project is 
location/placement of the structures.

Business Session

Approval of Minutes:

 Motion to approve the August minutes was made by Greg Stephenson. Seconded by 
Anne Davis.  Motion passed with all in favor.
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Treasurers Report:  Bob Palmer

 As of August 31st, we had $187,609.30 in our checking accounts and $337,221 in 
certificates of deposit.  Our outstanding loan balance is $423,955. 

 For fiscal year-to-date, our total income is $367,446 and our total expenses are 
$208,832, resulting in net income of $158,614.  This is about $78,000 ahead of budget 
for the year.

 Motion to approve the treasurers report was made by Cindy McCune. Seconded by 
Harry Davis.  Motion passed with all in favor.

Community Managers Report:  Tom Duro

Water Usage:

 Well #1 pumped 1,466,000 gallons and well #2 pumped 903,605 gallons for atotal of 
2,369,605 gallons of water.  We have been chlorinating most of September and will be 
done September 18th.

Lagoon:

 Lagoons are running good.  Received a letter from Tim Mattingly with the Missouri DNR 
about his inspection on August 22, 2017 with an outcome of unsatisfactory findings.  
The dividing curtain at the lagoon has floats missing and holes chewed in others.  I 
ordered 20 pair for $7777.58 and will be replacing them soon.

Maintenance:

 Still mowing grass.  
 Have been removing older planters and replacing with grass.
 Pool is closed.  Ragsdale will winterize by the end of the month.
 Green truck is broken down, fuel related.  It happened to the guard about 3 weeks ago 

but it started running.  D&S has it now.
 Finished repairs at Tony Friends house.  We also have 2 more to repair.
 Thank you Wayne Basler and Jeff Spraul helping to clean up vermin.
 The sign that was at the community will be replaced, it has been ordered and will be 

installed by the bush instead of the original location.
 Did a lot owner take care of the waterline problem on their site?

o Yes, they did fix it.
 Will we be repairing the leak in the pool now that it is closed?

o It will be repaired if they are able to locate it.
 What about the resident that damaged their culvert by burning in it?

o The homeowner is responsible for fixing it.
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 In response to the water report, a resident asked about the safety of our drinking water.
o It is safe to drink, since we do not have chlorine in our water they recommend 

that we remove the chloroform.  We follow the appropriate guidelines to keep 
our water safe.

 Thank Wayne Basler and Jeff Spraul for cleaning up vermin in the area between the 
lagoon and the lake this year.   

 Asked about taking down the dead tree on the right side of O road within the property 
lines of LFE.  Need to take two down around the pond.

o Yes, take down the dead trees.

Board approvals needed:

 JPS Industries - $777.58 for 20 pairs of floats shipped from NJ  
o Motion to approve made by Harry Davis.   Seconded by Anne Davis. Motion 

passed with all in favor. 
 Riverside Landscaping (for mowing the dam) - $700.00

o Motion to approve made by Bob Palmer.  Seconded by Harry Davis.  Motion 
passed with all in favor.

 Lakenan Insurance (for dishonesty policy) - $1,229.00
o Motion to approve made by Anne Davis.  Seconded by Greg Stephenson.  Motion 

passed with all in favor.
 Global Security (month of August) -  $1,863.20

o Motion to approve made by Greg Stephenson.  Seconded by Anne Davis.  Motion 
passed with all in favor.

 Maloney Wright and Robbins (for tax preparation and review) - $4,329.00
o Motion to approve made by Anne Davis.  Seconded by Harry Davis.  Motion 

passed with all in favor.
 Missouri Department of Natural Resources (286 un-metered water connections) - 

$908.11
o Motion to approve made by Bob Palmer. Seconded by Anne Davis.  Motion 

passed with all in favor.

Committees:

Public Works/Road/Water/Sewer/Lagoon:  Don Kuehn

Not much to report.

 We may still request some signs this fall.
 We are going to have a meeting with the existing sewer committee members and the 

new members, with Rich Cochran. We asked for a few new members to volunteer: 
Duane Harley, Bruce Geisler, Joe Heitkamp and a couple others may join.  This is to help 
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us get a few more ideas/options for the water treatment facility.  We are looking at 
getting together the 1st week of October in the evening or late afternoon.  Jim will set 
this up with Rich Cochran.

Planning and Finance:  Bob Palmer

 We only have one member that still owes money from last year. Have turned it over to 
our attorney for collection.  All the others are current year and making payments.

Architectural Control Committee:  Todd Donze

 4 permits were issued: 2 for decks with roofs, 2 for landscaping projects.  
 Talked to homeowners about having trees taken out.

Lakes:  Duane Harley 

  The ramp security continues to be excellent. Sincere appreciation goes out to all the boat 
owners who use the ramp for their continued diligence. 

   In late October, or early November we will again install the inner tubes on the buoys. There 
were no issues, other than the early year flood that broke a few loose that had to be retrieved 
and reset. 

   As everyone can see, boat traffic has significantly increased this past year along with a higher 
number of non-motorized kayaks and wave boards being used on the large lake.  Please remain 
mindful of the boating regulations and always use those orange warning flags when pulling 
tubers or skiers. And for those waiting in the water for that boat to come back around to pick 
you up keep those hands waving in the air so other boaters in the area can clearly see you.

 Tom- the post on the cables will probably have to be redone one at the marina one at 
the other end.

o Duane to take a look at them.
 Lake Marion (Tall Pine) – will be lowered right after Thanksgiving.  

o Anyone needing to do any work along the shoreline will need to have Permits 
submitted no later than the end of October in order for the request to be 
reviewed and Permit approval prior to the start of any work.

 Next year the big lake will be lowered.
 We are short on boat slips, about 10.

o We will keep an eye on this and look at possible solutions.

Security:  Dave Evelsizer

 May need to take a look at the cameras with new sheds being built.
 Guard to be back on Halloween.

Hall:
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Entertainment:  Kate Pepin

 September-Saturday, September 30th is the date for our Octoberfest.  Flyer to come out.  
Brats, hot dog’s & buns are provided.  We are asking people to bring a dish to share.  We 
will provide one keg. Will have the car show again just like last year, if you have a vehicle 
you would like to show, bring it out.  Starts at 3 p.m. 

 Some discussion about the entertainment account being over budget.  
o The entertainment committee is under budget for special events so far this year.  

Other entertainment items have caused the budget as a whole to go over.  One 
item appears to be the sound system that was approved by the board and 
purchased earlier in the year.  This should be charged to the community center 
budget as it is permanent part of the community center.  Adjusting entries will 
be made as necessary.

Pool:  Kristen Nelke

 A huge THANK YOU! to Kristen and the life guards for doing an awesome job this year.
 Mary Keegan is joining the pool committee.

o Next year they would like to start water volleyball a couple of nights per month.

Curb Appeal:  Cindy McCune

 Many thanks to Tom and John for all of their hard work removing a few of the old flower 
beds and seeding these areas.

 We will start planning for our fall project soon.  As soon as we have a plan and potential 
dates we will let you know, this will probably occur late October. 

 We are still looking for a couple of individuals interested in maintaining any of the small 
beds.  This involves just looking every week or two and pulling a few weeds as needed.  
If interested please give me a call 314-757-8260 or email cweb722@hotmail.com.

Boatsheds:

 The cost of boat sheds is attached to the minutes.  You will have until the end of this 
month to put down 50%.  They will hold that price until the end of the month 
(September).

 There is a 15-week lead time before they come.  If we get the concrete work done soon 
it may happen quicker.  Concrete will get done this fall.  They can then build the sheds 
when they can get to them.  

 Right now, we have 12 smaller units and 9 big ones requested.
 The cost break-down includes small units, large units and camper storage type units.

Old Business:
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None

New Business:

 We are currently exploring options and usage needs regarding improving our 
community web site.  Beth Meier and Cindy McCune are currently working on this 
project.  Our hope is to make our web site more user friendly as well as increasing our 
options for usage and updating which currently is very difficult.  More to follow in the 
near future.

Motion to Adjourn:
Motion to adjourn the meeting was made by Harry Davis.  It was seconded by Dave 
Evelsizer. Motion approved with all in favor. The meeting was adjourned at 8:20 pm.


